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WAYCO: SYNERGY AND
INNOVATION IN SUPPLY
CHAIN MANAGEMENT

Born from the strategic merger between COVERACT SRL and I-WAY SRL, WAYCO
SRL emerges as a new player specialized in logistics, quality, and supply chain
management — the result of a solid and synergistic collaboration.

An innovative entrepreneurial project founded on complementary expertise and a
shared vision, with a clear objective: to deliver concrete, effective, and tailored
solutions across the entire supply chain.
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Supply Chain

The Supply Chain is the company's nervous
system: it connects suppliers, production,
logistics, and customers in a continuous flow of
materials, information, and value.

A well-designed Supply Chain:

= reduces costs and waste;

= accelerates time-to-market;

= jncreases competitiveness;

= ensures quality and operational continuity.

In an increasingly interconnected and unstable
world, the Supply Chain is not just a process —
itis a strategic and competitive advantage.

@ Our Mission

Leading businesses toward an
effective, sustainable, and

«* Core Competencies
= Procurement
= Controlling
= |ntegrated Logistics

innovative Supply Chain through ; :
= Manufacturing Planning

tailored solutions and a hands-on
operational approach.

End-to-end
projects for a
complete and
high-performing
Supply Chain.

WAYCO specializes in the

design, development, and

integrated management of the

Supply Chain.
We do not simply provide
consultancy: we become
strategic partners for

companies operating in
complex and constantly
evolving environments.

?

Our Values

Pragmatism: clear objectives,
measurable results.
Innovation: we continuously

() Research & Innovation

We invest in the development of
digital solutions and collaborate with
academic institutions to explore new
methodologies and attract talent.

evolve processes and tools.
Excellence: we work toward
continuous improvement.



S5PL Logistics and Warehouse Management

The term 5PL (Fifth-Party Logistics) refers to an advanced level of logistics management, where an external provider coordinates and
optimizes a company's entire Supply Chain, often integrating multiple suppliers.
WAYCO simplifies the management of these processes by offering solutions that integrate strategy, technology, and coordination to

organize even complex logistics networks, ensuring control, efficiency, and visibility across the entire value chain.

Integrated Warehouse Management

Activities can be carried out either at our own facilities and/or directly at
the customer's premises, ensuring flexibility and operational continuity.

&) Distribution Network

Coordination of transport and delivery activities, with customized
solutions tailored to different types of goods and destinations.

-

Reliable technology

systems: use of WMS
(Warehouse Management
System) and TMS
(Transportation Management
System) software for the
control and optimization of
warehouse operations.

€77

Real-time tracking and
oversight: Ongoing
traceability of inventory and
movements to ensure
accuracy, prevent
stockouts, and improve
planning.

End-to-end Supply Chain control.

Operational flexibility

QO

Improved accuracy and

cost-effectiveness:
Optimization of operational
flows aimed at minimizing
waste, reducing process times,
and lowering overall
management costs.

Ability to adapt to various business
models and industry sectors.

v/

Tailored approach: In-
depth analysis of business
requirements and design of
customized solutions to
ensure maximum flexibility
and long-term scalability.

Comprehensive oversight of processes from source to final
customer, supported by digital tools enabling real-time visibility.

il

Tangible results:
Increased productivity,
enhanced customer service,
and support for sustainable
business growth.



Quality Management System

WAYCO provides comprehensive and
tailored support for the design and
evolution of quality management
systems, ensuring full compliance with
current regulations and a continuous
improvement-oriented approach.

The team is composed of qualified
specialists with formal training and
official accreditations, capable of
conducting third-party audits according
to the VDA 6.3 standard and second-
party audits for IATF 16949,
guaranteeing expertise, methodological
rigor, and strategic vision.
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@ Supported Certifications

ISO 9001 - Process Quality and
Customer Satisfaction

IATF 16949 - Quality in the
Automotive Supply Chain

ISO 14001 - Environmental
Management and Sustainability

¢+ Focus Areas

PPAP & APQP - Advanced
Product Quality Planning for
Manufacturing and Development

Audit according to VDA

6.3:2023 - Compliance with
regulatory updates

‘« What We Do

= Design and Implementation of
the Quality Management System

= |nternal Audits and Gap Analysis

= Document Management and
Regulatory Updates

= Ongoing Operational Support

= Continuous Improvement
Projects

% Training and Consulting

= Training programs on quality,
environmental management, and
workplace safety.
Awareness-building and internal
skill development.



Procurement & Assessment Suppliers Base

WAYCO supports companies as a strategic and operational partner, offering tailor-made solutions for every need.

« Projects developed based on the customer’s specific needs, with the goal of increasing competitiveness and
improving supply quality across the entire Supply Chain »

Procurement:
from an operational function to a strategic lever

The Procurement process is a strategic pillar of the
company's Supply Chain. It’s not just about
purchasing, but about designing, managing, and
optimizing every phase of the sourcing cycle.

L Supplier Scouting and Qualification;

L Cost Analysis and Strategic Negotiation;

L1 Make-or-Buy Analysis;

L Order Management and Performance Monitoring;
L] Outsourcing of Operational Processes.

Supply Risk Management:
Assess, Improve, and Prevent Risks

A robust supplier base is the foundation of a resilient
Supply Chain.

WAYCO supports Customers in the following activities:

L Supplier Qualification through Audits and
Performance Evaluation;

Ll Improvement Plans and Guided Growth;

L Management of Operational Crises and
Production Disruptions;

L Supply Continuity and Reliability.



Un approccio dinamico alla collaborazione: modalita operative flessibili

ADVISORY

Support on specific
projects, with analysis,
solutions, and
operational roadmaps.
Focused on targeted
actions, assessments,
optimizations, process
definition and
reengineering, as well as
management and
improvement of the
Quality Management
System. Initiatives aimed
at cost reduction and
enhancement of
operational efficiency.

BACK-OFFICE SUPPORT

Remote operational
management through our
structure, for ongoing or
temporary activities (e.g.
data entry, management
control, quality system,
warehouse accounting,

control tower models,

etc.).

Itis a flexible solution,
also suitable for
replacements or
workload peaks.

TEMPORARY or
FRACTIONAL MANAGER
IN-HOUSE

Flexible managerial
solution involving the
temporary placement of
an expert within the
company, either full-time
or part-time, with the
goal of leading strategic
projects, managing
transition phases,
bridging skill gaps, or
supporting top
managementin the
decision-making

process.

RESIDENT IN-HOUSE or
IN MANUFACTURING
CUSTOMER PLANT

Operational personnel
located at the customer’s
premises or directly at
the production sites of
their partners, clients, or
suppliers, working
alongside internal teams
to ensure operational
continuity, quality
control, logistics
management, or other
activities across the
extended Supply Chain.

OUTSOURCING
SOLUTIONS

We manage entire business
processes on behalf of the
client —from logistics to
procurement, from quality
to the entire Supply Chain
— in outsourcing mode,
either at our facilities or
directly at the client’s
plants.
Operational models may
also include the acquisition
and management of
business units, aimed at
ensuring operational
continuity, organizational
efficiency, and economic
optimization.
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Composition of the Operational Team Total Number of Employees

HIGLY EXPERIENCED PROFESSIONALS

EXTERNAL PROFESSIONALS

Competency Radar
Supported Languages

MULTILINGUAL STAFF
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Certified Quality
Management System

AZIENDA CON SISTEMA
DI GESTIONE CERTIFICATO

A 180
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Partnerships & Affiliations
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General Business Indicators
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Revenue Distribution

AUTOMOTIVE

SUPPLY CHAIN &
0
38% LOGISTICS PROCESSES

pAsL/ M \WAREHOUSE MANAGEMENT

PROCUREMENT &

()
14% ASSESSMENT SUPPLIERS BASE

LOGISTICS & FREIGHT
SERVICES

QUALITY SYSTEM AND
AUDITING

Customer Segmentation:

MECHANICALAND FOOD AND
MANUFACTURING BEVERAGE
INDUSTRY

ELECTRONIC

LOGISTICS AND GOODS
DISTRIBUTION OTHERS

Customers by Geographic Area

IN-HOUSE ACTIVITIES

OUR FACILITIES

Contecnologia Bing
© GeoNames, Microsoft,...

11

®
®
5
®
q
il
™
c
i
S
®
7))
7]
S
=
o
)
~k
)
q
%)




Team Organization Overview

Emanuela
Fabrizio FIORE PELA’
IT Specialist Inventory &  pierfrancesco
. Controlllng. GIOLITO
Supply Chain &
Corporate

Services

| HSE & Compliance

| Finance & Accounting

| HR & Payroll
Alessandro
IMPARATO
. Logistics &
Claudia CASOTTO Cristina Procurement
Michela APPETITO GANZAROLI

Procurement Customer Care

Anna Maria VECERA
Lorenzo LOTTERO Cristina Sales
Transport & Distribution GAGLIARDI
Business Development Marketing,

Communications,
ESG & Training

Tiziano DELLA SELVA
Quality System, Suppliers &

| Y ° Saba YEGANEH
Cav. Carlo DELLA SELVA Project Manager
Executive Director
—— ®Sabrina DASSO
0 Fulvio SALA Barbara MERLINO
. ﬂ]'@ Materials & Operations Back Office
v .
Alex CARIANI
Pasquale PAPAPICCO Warehouses
Manufacturing Planning operations

12



WAYCO for ESG: a concrete commitment to the future

Our goal is to build a responsible and sustainable enterprise that values people, protects the environment, and promotes ethical
governance, generating a positive impact for society and future generations.

Our guiding values: Fondazione

Sodalitas

v Responsibility and Transparency

We operate with integrity, traceability, and transparency in every process, fostering trust throughout the
entire Supply Chain.

v" Diversity, Equity and Inclusion Osservatorio
We believe in fair, collaborative, and inclusive work environments, where every talent is empowered to thrive. Sodalit.as.. o
v/ Operational Sustainability O gos.telmblllta
We optimize resources and processes to minimize environmental impact and generate sustainable efficiency. i

Impresa
v" Quality as a Culture
We apply quality principles not only to the services we provide, but also to internal management and stakeholder relations.

Our first step towards a sustainable future:

WAYCO has signed the Charter for Equal Opportunities and Workplace Equality,
promoted by Sodalitas Foundation, to support an inclusive, fair, and diversity-respecting
corporate culture. This marks the first step in our ESG journey, aimed at integrating the
principles of environmental sustainability, social responsibility, and ethical governance
into our strategies and daily practices.

«ESG » ENVIRONMENTAL, SOCIAL & GOVERNANCE
13



WAYCO

WAYCO S.R.L.

VAT and Registration Number with the Companies Register : IT 02774170225
Registered Office: Via San Giovanni Bosco n. 3 - 38122 Trento - Italy

Headquarters:

Via Caluso, 50 — Strada 105 - P.I.CHI. Industrial Area
10034 Chivasso — Turin — Italy

CRISTINA GAGLIARDI

Marketing & Communication Manager

Phone +39011 9177514
Mobile +39 346 6767429
E-mail cristina@wayco.it

WWW.WayCco.it
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